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CHAIRMAN’S STATEMENT

The process of management and ownership changéd whioe to a head in the last quarter of 2007 resally
the scene for 2008 as the first full trading ye&hwhe new management and ownership structurgdaice
and ready to be tested.

Bearing in mind that during 2008 we continued aaé through a predominately soft market and agéiest
backdrop of a weak Dollar, until the last quartdrichh saw a dramatic strengthening of the US Daltzainst
Sterling, it is gratifying to report revenues of6£2m against £23.8m for the prior year — an in@esHs13%.
During the period expense growth, excluding goodahortisation of £380k, was held at just over 5%
resulting in a pre-amortisation operating profitt@5m which represents a 200% increase over thigadgnt
operating profit of £800k for 2007. Our earning$doe interest, tax and amortisation (EBITA) camairnust
under £3.5m — an increase of 67% over the £2.1newasthin 2007.

However, during the third and fourth quarters & ylear the reality of the global economic downtoecame
increasingly apparent giving the lie to assuraribes the financial crisis would not affect the reabnomy
and it is clear that the downturn and its consegegrwill continue to run through 2009 and beyorithis
poses us with challenges as economic activity naes to slow with clients’ turnover and insuredueal
falling and businesses failing. Set against thatave in our favour the relative weakness of Bgpdgainst
those currencies comprising the large majority wf @venue; also with the inescapable need for JReans

to rebuild their balance sheets and to producefit prithout the benefit of interest earnings anithva much
reduced stream of investment income, it is readentib anticipate a hardening market characterised b
increased underwriting discipline and rising premsu The absence of interest earnings is alsotafdife

for us as brokers and we need to focus on ourtyabdlitrade profitably without this benefit.

Part of the fall-out from the financial crisis letwell publicised regulatory changes being worredy our
regulator, the Financial Services Authority (FSA)Whilst it is our hope and expectation that anghsu
changes are being developed for the improved reégolaf the Investment and Banking industries,sit i
inevitable that some repercussions will be felthia Insurance Broking industry. Undeniably, we axd
regulator live in challenging times, and through open and constructive relationship with the FS&laok
forward to collaborating with and supporting themthe continuing evolution of a relevant and cohere
regulatory framework and set of processes.

Clearly, 2008 was a year of hard work and achieveméh our EBITA margin of 13% representing a 8o
improvement over the 5% achieved in 2007 and weienvell on track for our medium term target of 20%
over the next few years. Our strong performanc0@8 gives us greater confidence in our future @und
ability to anticipate issues and meet the changatliirements of our clients, all of which will calh the
continuing dedication of our directors, senior ngera and staff whose support remains invaluable.

Christopher Spratt
Chairman

22" April 2009
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DIRECTORS’ REPORT

The directors present their report and financieshents for the year ended 31 December 2008.
PRINCIPAL ACTIVITY

The principal activity of the company continuedb®that of an insurance and reinsurance broker.
DIRECTORS’ RESPONSIBILITIES

The directors are responsible for preparing theuahReport and the financial statements in accarelavith
applicable law and regulations.

Company law requires the directors to prepare firsustatements for each financial year. Under ldna the
directors have elected to prepare the financigkestants in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Acciugp Standards and applicable law). The financial
statements are required by law to give a true airdvfew of the state of affairs of the company arfidhe
profit or loss of the company for that period. preparing those financial statements, the directoes
required to:-

. select suitable accounting policies and then aftygyn consistently;
. make judgements and estimates that are reasormabferadent;
. state whether applicable accounting standards Iese followed, subject to any material departures

disclosed and explained in the financial statememtd

. prepare the financial statements on the going cartz@sis unless it is inappropriate to presume that
the company will continue in business.

The directors are responsible for maintaining propecounting records which disclose with reasonable
accuracy at any time the financial position of ttempany and enable them to ensure that the financia
statements comply with the Companies Act 1985.yTdre also responsible for safeguarding the as$ete
company and hence for taking reasonable steps herprevention and detection of fraud and other
irregularities.

Each of the persons who is a director at the daégaroval of this report confirms that:

. so far as the director is aware, there is no relegadit information of which the company's auditor
are unaware; and

. the director has taken all the steps that he/spghtda have taken as a director in order to make
himself/herself aware of any relevant audit infotim@and to establish that the company's audites a
aware of that information.

This confirmation is given and should be interpidteaccordance with the provisions of s234ZA & th
Companies Act 1985.

The company has made qualifying third party indéynprovisions for the benefit of its directors whiwere
made during the year and remain in force at the dfthis report.
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DIRECTORS’ REPORT (continued)
RESULTS AND DIVIDENDS

The results for the year and the state of the coyipaffairs are shown in the attached financiateshents
on pages 10 to 21.

The profit for the year of £2,090,000 (2007: £1,880) has been taken to reserves. An interim diddof
£1,500,000 was paid to Hawkes Bay Holdings Limiedng the year (2007: nil). The directors recomthe
no final dividend be paid for the year (2007: nil).

GOING CONCERN

The company’s business activities, together witk factors likely to affect its future development,
performance and position are set out in the paphgreheaded “Review of the business and future
developments” below. These paragraphs also refret financial position of the company includitg ¢ash
flows, liquidity position and borrowing facilitiesThe paragraphs below headed “Financial instrugieafer

to the company’s objectives, policies and proceBmamanaging its capital and its financial riskmagement,
including exposures to credit risk and liquiditgki In addition note 20 to the accounts givesildetd its
financial instruments and hedging activity.

The group of which the company is a member hasiderable financial resources together with committe
borrowing facilities that provide additional comforThe majority of the company’s revenue is dedifiom
renewable policies. As a consequence, the diredielieve that the group is well placed to mandge i
business risks successfully despite the currergrtamio outlook. The directors are aware that tihectbrs of
the ultimate holding company, Hawkes Bay Holdingsited (HBH), have prepared and carefully considere
cash flow forecasts for the group for a periodieé fyears from the reporting date of 31 Decemb&82&nd
are confident that the group has adequate resotgeeset its liabilities as they fall due.

After making enquiries, the directors have a reabteexpectation that the company and the groug hav
adequate resources to continue in operationalemdstfor the foreseeable future. Accordingly tbegtinue
to adopt the going concern basis in preparing timeial report and accounts.

REVIEW OF THE BUSINESS AND FUTURE DEVELOPMENTS

During the year to 31 December 2008 the directaxgiocused on the following principal areas:

e continuing development of the current businesduding organic growth from our existing teams
and focused recruitment where appropriate;

e striving for the highest levels of service to olierts as well as to the markets into which we @lac
business;

« improving the efficiency of our infrastructure amdanagement information from our business
systems through the development of better and imasmess friendly reporting;

« development of new areas of business; and

¢ management of risk in the business.

The business is managed through the Board whichism@® a monthly basis. The general business
environment continued to be one of weak insuraatesrand weakness through much of the year of e U
dollar — the currency in which much of the companlyusiness is transacted. Against this backgrobad
Board is very pleased with the overall increasebuisiness volumes achieved during the period and has
continued its efforts to maintain the momentum aibess development. We have employed additional
business producers throughout the period undeewesnd this has assisted with the achievementcoéased
business volumes.
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DIRECTORS’ REPORT (continued)

REVIEW OF THE BUSINESS AND FUTURE DEVELOPMENTS (continued)

One of the fundamentals of our business is theitgua service we offer to clients, prospectiveedis and
the markets in which we place our clients’ businesEhis is manifested in a number of ways, from
competitive pricing, quality, speed and accuracgatument production and ultimately through todhality

of claims service should our clients have the rMeedhis. This requires constant review and intimrain
order to keep ahead of our competitors and stagaabiof market developments — particularly as vario
electronic processing initiatives evolve. The Bbigraware of the critical importance of our seevidfering
and constantly reviews this aspect of the busitessy to ensure that we remain at the forefrontthad
market.

The continuing development of our business systalnsg with the refinement of detailed management
information has enabled management to review athsof the business. From these reviews management
expect to focus more on profitable business anditodraw from or rationalise the unprofitable biesa
carried on by the group. In addition the grouphte to identify areas of business that need tddweloped

for targeted enhancement or recruitment of additideams and producers to improve the quality af ou
service offering.

The Board is constantly examining ways in which thesiness can be strengthened and further growth
achieved both organically and through new busiaesas and business models

Risks inherent in the business can broadly be oatel into two areas — financial and people rdlate
» Financial risks are managed through:

0 our currency hedging programme and other finanegtuments described further below.

o financial processes and controls that allow us tmitor and control insurance and company
funds accurately and in a timely manner.

0 appropriate banking relationships and facilitiesattow working capital requirements to be
managed efficiently.

0 Managing a spread of banking relationships in otdeninimise credit and liquidity risks

The Board monitors its liquidity position on a gdilasis, and maintains and regularly updates cash
flow projections. Borrowing arrangements for thieup as a whole are in place and the group has
significant committed facilities over and above faeilities that are indicated as required by its
cash flow projections.

» People risks are managed through the:

o offering and implementation of competitive remuttier@and incentive packages.
o employment of appropriately qualified and expereestaff.

0 provision of appropriate training and professiaha@elopment.

0 provision of an appropriate working environment.
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DIRECTORS’ REPORT (continued)

FINANCIAL INSTRUMENTS
Treasury operations and financial instruments

The group of which the company is a member opetsEntralised treasury function which is respdeditr
managing the liquidity, interest and foreign cumgnisks associated with the group’s activities.

The group’s principal financial instruments comerisrward exchange contracts the purpose of wisdio i
manage currency risks arising from the group’svdids, bank overdrafts and loans. In addition, @r@up
has various other financial assets and liabilisesh as trade receivables and trade payablesgdsiectly
from its operations. In accordance with the grsupéasury policy, derivative instruments are naered
into for speculative purposes.

Liquidity risk
The group manages its cash and borrowing requirenoemtrally to maximise interest income and misini

interest expense, whilst ensuring that the growgpdudficient liquid resources to meet the operatiegds of
its business.

Interest rate risk
The group is exposed to interest rate risk on depdEnk overdrafts and loans.
Foreign currency risk

The group’s principal foreign currency exposurdseafrom revenues denominated in overseas curigraie
particular in US dollars. Group policy permits lolates not demand that these exposures be hedgedkeinto
protect the sterling value of those revenues. T@dging activity involves the use of foreign exaf@n
forward contracts and options.

Credit risk

Investments of cash surpluses, borrowings and fahvexchange contracts are made through banks and
companies which must fulfil credit rating criteepproved by the Board.

All customers who wish to trade on credit terms subject to credit verification procedures. Redeliga
balances are monitored on an ongoing basis andspyovs made for doubtful debts where necessary.

Both the level of the business and the year erahiral position were satisfactory, and the direcexpect
that the present level of activity will be sustdileafor the foreseeable future.

DIRECTORS

The directors have held office during the wholeryiam 1 January 2008 to the date of this repoiess
otherwise stated.

AUDITORS
A resolution to reappoint Deloitte LLP as auditorthe company and to authorise the directors tah@ir

remuneration will be proposed at the Annual Gengiegting.

This report was approved by the Board off' 2gril 2009.

CM Spratt QJ Heaney
Director Director
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF TYSE R & CO LIMITED

We have audited the financial statements of Tys€ao8imited for the year ended 31 December 200&kwvhi
comprise the Profit and Loss Account, the Balanbee§ and the related notes 1 to 21. These financial
statements have been prepared under the accopalio@s set out therein.

This report is made solely to the company’'s membassa body, in accordance with section 235 of the
Companies Act 1985. Our audit work has been uakiert so that we might state to the company’s mesnber
those matters we are required to state to them iauditors’ report and for no other purpose. Tefilllest
extent permitted by law, we do not accept or assgsgonsibility to anyone other than the compard the
company’s members as a body, for our audit wonktHis report, or for the opinions we have formed.

Respective responsibilities of directors and audits

The directors' responsibilities for preparing thendal Report and the financial statements in acoure with
applicable law and United Kingdom Accounting StaddgUnited Kingdom Generally Accepted Accounting
Practice) are set out in the Statement of DiretResponsibilities.

Our responsibility is to audit the financial statsrts in accordance with relevant legal and regolato
requirements and International Standards on Awgl{firK and Ireland).

We report to you our opinion as to whether therfoial statements give a true and fair view andpaoperly
prepared in accordance with the Companies Act 1985.also report to you whether in our opinion the
information given in the Directors' Report is catent with the financial statements.

In addition we report to you if, in our opiniongtkompany has not kept proper accounting recdrde have
not received all the information and explanatioresrequire for our audit, or if information spectfiby law
regarding directors' remuneration and other traiwais not disclosed.

We read the other information contained in the AairReport, and consider whether it is consisterh wie
audited financial statements. This other informmagomprises only the Directors' Report and the Qirn's
Statement. We consider the implications for ounrep we become aware of any apparent misstatesnemt
material inconsistencies with the financial statetse Our responsibilities do not extend to any Hert
information outside the Annual Report.

Basis of audit opinion

We conducted our audit in accordance with Inteamati Standards on Auditing (UK and Ireland) issbgd
the Auditing Practices Board. An audit includes rek®tion, on a test basis, of evidence relevanthéo
amounts and disclosures in the financial statemérafso includes an assessment of the signifieafimates
and judgments made by the directors in the preparaif the financial statements, and of whether the
accounting policies are appropriate to the companircumstances, consistently applied and adeguatel
disclosed.
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF TYSE R & CO LIMITED
(continued)

We planned and performed our audit so as to olatathe information and explanations which we cdestd
necessary in order to provide us with sufficieniderce to give reasonable assurance that the falanc
statements are free from material misstatementthehecaused by fraud or other irregularity or erdor
forming our opinion we also evaluated the overdéguacy of the presentation of information in tinarcial
statements.

Opinion
In our opinion:

. the financial statements give a true and fair viewaccordance with United Kingdom Generally
Accepted Accounting Practice, of the state of th@gany's affairs as at 31 December 2008 and of its
profit for the year then ended;

. the financial statements have been properly predaraccordance with the Companies Act 1985; and
. the information given in the Directors' Report @msistent with the financial statements.
Deloitte LLP

Chartered Accountants and Registered Auditors
London, United Kingdom

22" April 2009
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PROFIT AND LOSS ACCOUNT
For the year ended 31 December 2008

TURNOVER

Administrative expenses:

Goodwill amortisation

Other

Total administrative expenses

Operating profit before goodwill amortisation

Goodwill amortisation

Operating profit after goodwill amortisation

OPERATINC PROFIT

Interest receivable
Interest payable and similar charges

Net interest

PROFIT ON ORDINARY ACTIVITIES BEFORE

TAXATION

Taxation charge on profit on ordinary activities

PROFIT ON ORDINARY ACTIVITIES AFTER TAXATION

FOR THE FINANCIAL YEAR

1C
Notes Year to Year to
31 December 31 December
2008 2007
£000 £000
2 26,82¢ 23,85:
(380) -
(24,325) (23,043)
3 (24,705) (23,043)
2450 808
(380) -
2,124 808
2,12¢ 80¢
4 987 1,288
5 (72) (223)
915 1,065
3,039 1,873
6 (949) (538)
2,090 1,335

The company’s turnover and expenses all relatendirmuing operations.

There are no recognised gains or losses in theogkar than those reported in the profit and las®ant.
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BALANCE SHEET as at 31 December 2008

FIXED ASSETS
Intangible assets - goodwill
Investment

CURRENT ASSETS
Debtors
Cash at bank and in hand

CREDITORS: AMOUNTS FALLING DUE WITHIN
ONE YEAR

NET CURRENTASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

CREDITORS: AMOUNTS FALLING DUE
AFTER MORE THAN ONE YEAR

PROVISIONS FOR LIABILITIES

NET ASSETS

CAPITAL AND RESERVES
Called up share pital

Share premium account
Capital reserves

Profit and loss account

EQUITY SHAREHOLDERS’ FUNDS

Notes

10
11

12

15

16

17
18
18
18

11
31 December
2008 2007
£000 £000
7,216 7,596
36¢ 36¢
7,584 7,964
17,002 19,343
26,671 25,939
43,673 45,282
(39,654) (42,542)
4,01¢ 2,74(
11,603 1040
- (188)
(497) -
11,106 10,516
10z 10z
588 588
7,681 8,061
2,735 1,765
11,106 10,516

The financial statements on pages 10 to 21 wereapg by the Board on 22April 2009

CM Spratt
Director

QJ Heaney
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NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2008

1. ACCOUNTING POLICIES

The financial statements have been prepared irrdacoe with applicable accounting standards. The
principle accounting policies, which have been mgbtonsistently throughout the current and prior
years, are set out below.

(@)

(b)

(©)

(d)

(€)

(f)

Accounting basis

The financial statements have been prepared uhddristorical cost convention.

The financial position of the company is furtheschibed in the Chairman’s statement and
Directors’ report.

The group of which the company is a member hasiderable financial resources together
with committed borrowing facilities that provide ditional comfort. The majority of the
company’s revenue is derived from renewable pdicieAs a consequence, the directors
believe that the group is well placed to managebiisiness risks successfully despite the
current uncertain outlook. After making enquiri® directors have a reasonable expectation
that the company and the group have adequate tEsoto continue in operational existence
for the foreseeable future. Accordingly they couné to adopt the going concern basis in
preparing the annual report and accounts.

Purchased Goodwill

Goodwill arising on the acquisition of subsidianysinesses, representing any excess of the
fair value of the consideration over the fair valofethe identifiable assets and liabilities
acquired, is capitalised and written off on a ginailine basis over its useful economic life,
which is 20 years. Provision is made for any impant.

Turnover

Turnover represents net brokerage and commissioaiviable on continuing activities.
Brokerage is credited to the profit and loss actamthe later of the date of inception of a
risk or, if the completion of placement occurs ftgent to inception, the debit note date.
Adjustments relating to additional or return premguare accounted for as and when they
arise. Commission is credited on an accruals basis

Brokerage is deferred to recognise contractual plasement activities.

Foreign currencies

Profit and loss account transactions in foreignrengies are recorded using the rate of
exchange ruling at the date of the transactionsessand liabilities in overseas currencies

have been translated into sterling at the ratesxohange ruling at the balance sheet date.
Gains and losses on translation are included iptb#t and loss account.

Interest payable and interest receivable
Interest receivable and interest payable are résedron an accruals basis
Derivative financial instruments

The company uses derivative financial instrumeatsetiuce exposure to foreign exchange
risk. The company does not hold derivative finahitistruments for speculative purposes.

Foreign exchange contracts are related to antagipatrrency earnings and are taken out to
protect the company’s sterling income positiontredato the underlying overseas currency in
which the income is earned. Gains and lossesgrisi these contracts are deferred and are
recognised as the revenue to which the contraaterels recognised.
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NOTES TO THE FINANCIAL STATEMENTS (continued)
For the year ended 31 December 2008

1.

ACCOUNTING POLICIES (continued)

(9)

(h)

(i)

()

(k)

Taxation

Current tax, including UK corporation tax and fgritax, is provided at amounts expected to
be paid (or recovered) using the tax rates and thashave been enacted or substantively
enacted by the balance sheet date.

In accordance with FRS 19, deferred tax is providefdll on timing differences which result
in an obligation at the balance sheet date to panertax, or a right to pay less tax, at a future
date, at rates expected to apply when they crisstaliased on current tax rates and law.
Timing differences arise from the inclusion of itemf income and expenditure in taxation
computations in periods different from those in ethithey are included in financial
statements. Deferred tax assets are recognisbe &xtent that it is regarded as more likely
than not that they will be recovered. Deferreddasets and liabilities are not discounted.

Investments

Investments held as fixed assets, including investmin subsidiary undertakings, are stated
at cost less provision for impairment.

Insurance broking assets and liabilities

Insurance brokers act as agents in placing insargsks of their clients with insurers and as
such, are not liable as principals for amountsragiffom such transactions. In recognition of
this relationship, debtors and creditors arisirgrfrthese insurance broking transactions are
not included as assets or liabilities of the conypaB@ther than amounts receivable for fees or
commissions earned on a transaction, no recognifidhe insurance transaction occurs until
the company receives or settles cash in respegrevhiums or claims, at which time a
corresponding asset or liability is establishethwour of the insurer or the client.

Exemption from Group Accounts

Group accounts are not prepared in line with sec?p8 of the Companies Act 1985 as the
company is itself a wholly owned subsidiary andnisluded in the consolidated financial
statements of Hawkes Bay Holdings Limited, itsmiite parent company. These financial
statements therefore present information aboutdingpany as an individual undertaking and
not about its group.

In accordance with FRS8, the company is exempg atolly owned subsidiary, from the
requirement to disclose transactions with entities are part of the Group.

The company has taken advantage of the exemptider UfRS1 (Revised) not to prepare a
cash flow statement, on the grounds that it is allwtowned subsidiary of a group which
prepares a consolidated cash flow statement.

Compliance with accounting standards and Compaies Act 1985

The financial statements have been prepared inrdmgoe with applicable accounting
standards.
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NOTES TO THE FINANCIAL STATEMENTS (continued)
For the year ended 31 December 2008

2. TURNOVER

Turnover represents amounts derived from insuranaeng.

Year to Year to
Geographical analysis of turnover: 31 December 31 December
2008 2007
£000 £000
United Kingdom 6,702 6,773
Rest of Europe 3,598 3,130
North America 11,463 9,617
Asia 3,620 2,935
Othel 1,44¢ 1,39¢
26,829 23,851

3. AUDITORS REMUNERATION

The remuneration of the auditors in respect ofalndit of the company and other work is paid by
Tyser Group Services Limited, and included in tbeoaints of that company. The amount paid is as

follows:
Year to Year to
31 December 31 December
2008 2007
£000 £000
Audit Fee 56 56
Other services pursuant to legisla 6 6
Tax services 5 7
Paid by Tyser Group Services limited on behalhef compan 67 69
4, INTEREST RECEIVABLE
Year to Year to
31 December 31 December
2008 2007
£000 £000
Interest receivable from insurance broking and eate funds 987 1,288
5. INTEREST PAYABLE
Year to Year to
31 December 31 December
2008 2007
£000 £000

Interest charged on bank loans and overc 72 22%
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NOTES TO THE FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2008

6. TAXATION

(a) Analysis of charge in period

Year to Year to
31 December 31 December
2008 2007
UK tax: £000 £000
Corporation tax payable at 28.5% (2007: 30%) ortakable
profits for the period 845 43
Adjustment in respect of prior periods 104 -
94¢ 43
Deferred tax charge— current year 127 503
Deferred tax adjustment in respect of prior years 127§ (9)
Effect of rate change to 28% on deferred tax carioeward - 1
Deferred tax charge for the period - 495
Tax charge in the Profit and Loss account 949 538
Year to Year to
31 December 31 December
2008 2007
£00( £00C
(b) Factors affecting tax charge for period
Profit on ordinary activities before tax 3,039 1387
Profit on ordinary activities multiplied by standanate of
corporation tax in the UK of 28.5% (2007: 30%) 866 562
Effects of:
Prior year charge for claims handl - (367,
Adjustments to tax charge in respect of prior p#sio 104 -
Goodwill amortisation 108 -
Group relie - 17)
Utilisation of losses (129) (135)

Current taxcharg: for period (see (a) abo\ 94¢ 43
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NOTES TO THE FINANCIAL STATEMENTS (continued)
For the year ended 31 December 2008

6. TAXATION (continued)

(c) Balance sheet deferred tax Year to Year to
31 December 31 December
2008 2007
£000 £000
Losses carried forward - -
Other timing difference 8 8
Deferred tax asset 8 8
Asset at start of period: 8 503
Deferred tax charge in profit and loss accounpfeiiod - (495)
Deferred tax asset at end of period (note 10) 8
7. DIRECTORS’ EMOLUMENTS
None of the directors received any remuneratiomftioee company.
8. INTANGIBLE ASSETS — GOODWILL
31 December
Insurance Broking Business 2008 2007
£000 £000
COST
1 January 7,596 -
Acquired during the year - 7,596
31 December 7,596 7,596
AMORTISATION
1 January - -
Charged during the year 380 -
31 December 380 -

NET BOOK VALUE
31 December 7,216 7,596
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NOTES TO THE FINANCIAL STATEMENTS (continued)
For the year ended 31 December 2008

9. INVESTMENTS
Investment in
Subsidiary Unlisted
undertakings Investments Total
£000 £000 £000
At 31 December 2007 and 31 December 2008 354 14 368

Details of the company’s subsidiary at 31 Decen2®®8 are as follows:

Name of operation Country of incorporation Activity Proportion of shares
held

Tyser Special Risks | England Dormant 100%

Limited

10. DEBTORS

31 December

208 2007
Due in less than one year: £000 £000
Trade debtors 12,581 16,979
Deferred tax 8 8
Prepayments and accrued income 981 501
Amounts owed by group
undertakings 3,432 1,855
17,002 19,34

11. CASH AT BANK AND IN HAND
Included in cash at bank and in hand is £26,671@007: £25,220,000) which is held in non-
statutory trust accounts, which operate in compkawith the requirements of the Financial Services
Authority.

12. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

31 December

2008 2007

£000 £000
Bank overdraft (see note 13) 976 -
Bank loan due within one year 188 249
Trade creditors 36,031 39,936
Accruals and deferred income (see note 14) 1,260 1,261
Amounts owed tgroug undertakin 354 1,05:¢
Corporation tax (see note 6(a)) 845

39,65«

42,54;
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NOTES TO THE FINANCIAL STATEMENTS (continued)
For the year ended 31 December 2008

13. BANK OVERDRAFT

€))] Maturity

31 December

2008 2007
£000 £000
Bank overdraft:
Aggregate amounirepayable

Within one year 976 -
(b) Security

The company has a bank overdraft facility whickasured by an unlimited multilateral company
guarantee and debenture given by group companies.

14. ACCRUALS AND DEFERRED INCOME

31 December

2008 2007

£000 £000
Deferred Brokerage 1,255 1,255
Sundry accruals 5 6
At 1 January and 31 December 1,260 1,261

15. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

31 December

2008 2007
£000 £000
Bank Loan
Due between one and two years - 188

16. PROVISION FOR LIABILITIES

31 December
2008 2007
£000 £000

Provision for potential losses arising on fu
settlement of hedging contracts 497 -




TYSER & CO LIMITED
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17.

18.

19.

CALLED UP SHARE CAPITAL

31 December

2008 2007
£'000 £'000
Authorised share capital:
250,000 ordinary shares of £1 each 250 250
Allotted, called up and fully paid
101,772 ordinary shares of £1 each 102 102
RESERVES
Share Profit and
Capital Share Capital Loss
(Note 17) Premium Reserves Account Total
£'000 £'00C £'00C £'00C £'00C
As at 1 January 2008 102 588 8,061 1,765 10,516
Profit for the year - - - 2,090 2,090
Amortisation of goodwiill (380) 380 -
Dividends paid on equity shares - - - (1,500) (1,500)
As at 31 December 2008 102 588 7,681 2,735 11,106

During the year the company paid a dividend of 82,600 (2007: £nil) to Hawkes Bay Holdings

Limited, its immediate and ultimate holding company

CAPITAL COMMITMENTS AND CONTINGENT LIABILITIES

At 31 December 2008 the company had capital comemtsof £nil (31 December 2007: £nil).

The company has extended a guarantee to Tyser Gemvjres Limited (TGSL) in respect of any
pension or annuitant deficit recorded within theaficial statements of TGSL, which has been
calculated in accordance with the provisions of ERRetirement Benefits. The deficit (net of
related deferred tax) amounted to £417,000 at 3mDber 2008 (2007: deficit of £1.464m).
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20.

HEDGING CONTRACTS

The Group has entered into a number of contraatsoptions to help protect the value of its foreign
currency earnings against fluctuations in exchaaggs. These comprise:

Forward sale agreements

A series of forward sale agreements to sell USDREdd CAD at predetermined rates of exchange
during 2010 and 2011. Total commitments in eadihe$e years are shown below

Currency Forward sales value in:
2010 2011
usb 6,000,001 6,000,00!
EUR - 450,000
CAD - 1,450,000

Option agreements

Various option contracts which enable the compangeil currency each month at pre-determined
rates should the value of the currency fall belbase rates and conversely require the company to
sell those currencies at a protection rate shdwdd/élue rise above a different, higher rate.

Details of the option contracts in place are aovat.

US Dollars: Two contracts each of which protects USD 500k pentim until July 2010 at certain
exchange rates should the value of the USD fativ¢hat rate, and conversely require the company
to sell USD 1m at that rate should the value riseve that rate.

A further contract protects USD 500k per month luBtecember 2009 at a certain rate and

conversely requires the company to sell USD 1m diffaerent rate should the value rise above a

specified higher rate. Should the USD be abovertia on 29 December 2009 the contract extends
for a further six months.

EUR: a contract to protect EUR 250k per month until 3c@nber 2010 at a certain exchange rate
should the value of the Euro fall below that rated conversely requires the company to sell EUR
400k at a different rate should the value rise almsgpecified higher rate.

CAD: a contract to protect CAD 300k per month until 3dcBmber 2009 at a certain exchange rate
should the value of the CAD fall below that rated a&onversely require the company to sell CAD

400k at a different rate should the value rise abawspecified higher rate. Should the CAD be
above that rate on 29 December 2009 the contréehes until December 2010.

The maximum commitment of the company under thes®ws hedging arrangements is as follows.

Currency Potential monthly Date expires Total potential
Maximum commitment maximum commitment
usD 2,000,001 July 201( 38,000,00
usD 1,000,000 June 2010 18,000,000
EURO 400,000 December 2010 9,600,000

CAD 400,000 December 2010 9,600,000
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20. HEDGING CONTRACTS (continued)

Fair values for each class of derivatives are Hsvis:

31 Decembe
2008 2007
£000 £000
Forward sale agreements (1,352) 55
Option agreements (9,242) (58)
(10,594) 3)

21. ULTIMATE PARENT COMPANY AND RELATED PARTY TRANS ACTIONS

At the balance sheet date Hawkes Bay Holdings Eighis considered by the directors the ultimate
controlling party and immediate and ultimate hofdcompany of Tyser & Co Limited. Consolidated
accounts of Hawkes Bay Holdings Limited, the snsalEnd largest group into which this company is
consolidated, are publicly available from Compaiiesise, Crown Way, Maindy, Cardiff CF14 3UZ.

Tyser & Co Limited was charged a management feetlfer year totalling £23,250,000 (2007:
£22,323,000) by Tyser Group Services Limited, bofelsubsidiary of Hawkes Bay Holdings Limited,
the ultimate holding company.



